LAR(O)CHE Aerostructure assembly

L rs Assemblage d'aerostructure

Activities Activités

p FAL A380 AIRBUS Toulouse stations 32/50
Postes 32/50 FAL A380 AIRBUS TOULOUSE

P FAL A350 AIRBUS Toulouse station 59
Poste 59 FAL A350 AIRBUS Toulouse

P Lower shell 13/14 A320 finition STELIA Rochefort
Finition Bargues 13/14 A320 STELIA Rochefort

p Lower shell 13/14 A320 finition STELIA Méaulte
Finition Barques 13/14 A320 STELIA Méaulte

p Lower shell 11/12 A350 finition STELIA Méaulte
Finition Bargues 11/12 A350 STELIA Meoulte

P FALCON & RAFALE Sub-assembly DASSAULT Argenteuil
Assemblage S/EFalcon & Rofale DASSAULT Argenteuil

SERIES WP

p Back up A320 STELIA Méaulte
Plan B A320 STELIA Méoulte
P Passenger door frame
Encadrement de porte passager

) Upper shell T12
Pavillon T12

Rear panels right / left
’ g Pﬂnner_lgux AR D/G

p Front panels right / left
Panneoux AV D/G

Frame 1
> Cadre 1

P Half rate for Tunisia and Morocco : production under 10 days
Double source Tunisie et Maroc : production o 10 jours

| 4 Flexibilit'_;f & reactivity HIGH REACTIVITY WP

exibilité et réactivite

p OSW Structure A320/A330 STELIA Toulouse
OSW Structure A320/A330 STELIA Toulouse

p OSW Hydraulics A330 STELIA Toulouse
0SW Hydrauligue A330 STELIA Toulouse
p Management and coordination
MEI!'IEIQEmEﬂ‘t et coordination
p Prepaoration
Préparation
P Production ond inspection
Realisation et inspection
p Logistics
Logistique

0SW WP

p Structure and mechanical quulit% inspection A380 DERICHEBOURG Toulouse
IQ Strcuture mecanigue A380 DERICHEBOURG Toulouse

p Structure %uolity inspection A320/A330/A3B0/A400M STELIA Saint-Naozaire
10 Structlre A320/A330/A380/A400M STELIA St-Nozaire

p EASA for 1 redaction A320 STELIA Saint-Nazaire
Redaction EASA F1 A320 STELIA St-Nozaire

Assembly quality inspection S12 A350 STELIA Méaulte
L e

ssemblage S12 A350 STELIA Méaulte

p Cockpit S11 manufacturing quality inspection S11 A350 STELIA Méaulte
|0 Fabrication Casquette 511 A350 STELIA Meaulte

p Frame 0 / Frame 1 munufucturinLF quality inspection A330 STELIA Méaulte
|Q Fobrication Cadre 0 / Ca

re 1 A330 STELIA Méaulte UUUTY |NSPECT|D 3

p Lower shell preparation A350 ASSYSTEM Méaulte
Préeparation Lower Shell A350 ASSYTEM Meoulte

P S12 preparation A350 ASSYSTEM Méaulte
Préparation $12 A350 ASSYSTEM Méaulte

b Technical coordonation A350 ASSYSTEM Méaulte
Coordination Technique A350 ASSYSTEM Meaulte

p Logistics manager STELIA Méaulte
Managef de livraison STELIA Méaulte

: : p Coordination A350 STELIA Toulouse
7 1 T Coordination A350 STELIA Toulouse
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AEROSTRUCTURE ASSEMBLY

Assemblage d'aerostructure

Management

WORK PACKAGES ACTIVITIES MANAGEMENT TOOLS
Activite en Work-packages Les outils de management
» Master agreement coverage: MSA/WPA Management of activities by quality assurance plan
. Couverture par contrats tadres : Type MSA / WPA 4 9 Prestations encadrées por%lgn d'#\ssyurcmce Qualité P
P Station management in AIRBUS FAL by WP » Daily SQCOP reviews and visual charts of management
Gestion de postes en FAL AIRBUS en Wt evues SOCOP quotidiennes et tableaux de management visuel
» Commitment on deliverables » Targets on internal KPI shared with customer
_ Engogement au livrable KPI internes objectivés et partagés avec le client
» Multiyear profess plan ) Periodical contracts reviews like PRM
. ':"'5”"5 de pragres D!-‘-JF'U””_UE'|5 Revues de contrats périodiques type PRM
p Capability/Capacity commitment
Engagement charge / capaciteé
LEAN MANUFACTURING SKILLS MANAGEMENT
L'emélioration continue Lo gestion des competences
p Deployment of lean manufacturing p Internal qualification of staff
Déploiement du Lean Management Qualification interne du personnel
P Risk analysis like AMDEC ; p Expert/trainer support
Antlyses de Risques type AMOEC Expert / formateur tronsverse
P Internal lean manufacturing reviews P Internal training form ottested by MCQ
Revues d'Ameélioration Continue internes Modules internes validés par QCM
p Problems feedback and processing bq_specific forms _ ) Practical tests on sample tubs: deployment in progress
Remontees et troitement de problemes via Fich'Action et Fich'ldee Tests pratigues sur eprouvettes | en cours de deploiement
P Monitoring LP|I:II'I of activities p Schedule flexibility by cumpun¥ agreement
Plan de survelllance des activités Flexibilité hordire par accard dEntreprise
P Failure analysis by PPS p Mobility over our french plants: Méaulte, Rochefort,

Anolyse des defoillances par PPS Saint-Nazaire and Toulouse

Mobilité inter-sites | Méoulte, Rochefort, St-Nozaoire et Toulouse

p Permanent training commitment
Engogement formation permanente

ANTI-FOD POLICY

La paolitique anti-fod

p Workwear adapted

Tenues du personnel adaptées
P Trousers without pockets
Pantolon sans poche generalise
P FOD pouches
Pochette FOD
p Periodical staff awareness
Sensibilisation periodigue du personnel
p Tools management like TMIP
Gestion de l'outilloge type TMIP

p Foamed roll cab/tool box
Servaontes / cOiSses MOUSSEes

Fd pouches

Pochette FOD P Daily stocklist recordings

Inventaires quotidiens tracés

P TMIP focal point on stations _
Correspondants TMIP sur prestations

Foamed roll cab/tool box
Servantes / coisses moussees




